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Quality Policy

Archway strives for exceptional quality throughout the process of the design and construction of
commercial office workspaces. Archway is committed to the continual improvement of services
that we provide to meet our clients’ needs.

We recognise the fact that quality is everyone’s responsibility. Our objective is to maintain the highest
attainable level of quality and reliability and we have adopted the ISO 9001 quality standard as the
basis of our quality system.

Objectives and targets are clearly defined within the Integrated Management System and are subject
to continual review and improvement.

The training and engagement of our management and workers is fundamental to the success of our
quality program. In addition, we will continue to liaise closely with our contractors to ensure that they
provide similar attention to quality principles.

It is our intention to maintain and build on our reputation for quality by
Continually achieving a standard of service that complies with specifications, standards,
statutory regulations and contractual obligations
Encouraging full worker involvement and commitment in the development and
implementation of an exceptional quality system.

We reinforce this through an underlying commitment to minimal response times in issues regarding
customer complaints and concerns.

Steve Kirkpatrick
Director
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Health & Safety Policy

We aim to lead the way in work health and safety (WHS) within our industry.

Members of our organisation apply quality and safety standards that have been established to
protect our clients, our contractors, our workers and members of the public. The philosophy of our
organisation is to ensure that our work is undertaken safely, with a high level of integrity and quality.

This is achieved by maintaining an Integrated Management System (IMS) which incorporates and
enables compliance to the requirements of ISO 45001:2018, and covers the activities of our operation.

The IMS has the objective of eliminating work-related injury and illness by:
Conforming to legislative requirements, being the Act, Regulations or Codes of Practice;
Managing risks associated with our business activities;
Providing and maintaining a work environment without risks to health and safety;
Providing and maintaining safe plant and structures;
Providing and maintaining safe systems of work;
Ensuring the safe use handling and storage of plant structures and chemicals;
Providing adequate facilities for the welfare at work of workers in carrying out work for
Archway, including ensuring access to those facilities;
Providing any information training, instruction or supervision that is necessary;
Providing adequate resources to ensure that proper provision can be made for health and
safety;
Auditing the program and conducting periodic reviews to ensure that aspects of the WHSMS
are functioning correctly;
Monitoring the health of workers and the conditions at the workplace for the purpose of
preventing illness or injury of workers arising from work performed by Archway; and
Establishing measurable objectives and targets to chart our progress.

We request the personal cooperation and commitment of people working within our Organisation,
whether they are workers, contractors or clients, to help us achieve our “Zero Harm” objective.

Please abide by our safety rules and report unsafe conditions. Also, be involved and committed to

a continuing program that will ensure a safe, healthy and hygienic environment for everyone. Your
contribution is valued.

Steve Kirkpatrick
Director
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Consultation Statement

Our Commitment.

Archway is committed to protecting the health and safety of all our workers. Injury and illness is
needless, costly and preventable. As a responsible employer, we accept our obligation to provide you
a safe working environment. You are also obliged to take reasonable care for the health and safety of
yourself and all other workers.

Our company will consult with our workers in implementing safety practices and systems that will
ensure the health, safety and welfare of our workers. Worker involvement at all levels is critical for
ensuring a safe workplace.

Other Agreed Procedures
A WHS Team has been established comprising:
Director;
General Manager;
IMS Representative;
Others (as invited);

Consultation
Regular meetings, both formal and informal will be undertaken to facilitate open and effective
discussion on WHS issues, these include:

Department Meeting Purpose Frequency

WHS Team Review Meeting Review WHS System Performance 6 monthly
Review Legislative Changes

Discuss opportunites for improvement

Communication

All workers are required to promptly report risks, hazards and injuries to their manager and to the
organisation where the incident arose, or the risk/hazard was identified. The initial notification is to
be made verbally and then recorded on a Hazard/Incident/Injury Report by the person reporting the
event, or the Supervisor. Statistics are kept on the number of incidents, near misses, injuries and
workers compensation claims.

Feedback to Workers
Feedback to workers on the outcomes of investigations and meetings is provided:
1. Verbally where appropriate to an individual worker;
2. By email;
3. Staff Memos;
4. At work group meetings.
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Consultation Statement

Establishment of Consultation Process
This consultation statement was circulated to all employees on 24th March 2022 and is displayed on
the WHS noticeboard.

WHS Dispute Resolution Procedure

If an issue is not able to be resolved by the immediate supervisor due to its complexity, application to
other work areas etc. it will be raised with the WHS Officer who will make recommmendations to senior
management on how to resolve the issue. Feedback on action(s) to be taken will be provided to the
person(s) raising the issue via return of hazard report form with action to be taken, e.g. agenda item

at meeting, etc.).

Review of Consultation Arrangements

Company Name will monitor and review these WHS consultation arrangements on an on-going basis,
and at a minimum annually, to ensure that the consultation with all workers is effective and that all
safety issues are addressed.

Steve Kirkpatrick
Director
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Environmental Policy

Archway strives to ensure environmental sustainability whilst being dedicated to the process of
the design and construction of commercial office workspaces.

Our Company regards environmental management as a fundamental aspect of a sound business
foundation. The management of Archway are committed to focusing on environmental protection and
how our products or services may affect the environment.

We have established objectives and targets to protect our natural capital and prevent potential
impacts or pollution our products or services may have on the environment.

It is our policy to:
Ensure that our people have the knowledge and other resources needed to meet our
obligations and fulfill our commitment to environmental care;
Consider the environmental impacts of products and services utilised;
Ensure that our Company uses operating procedures necessary to identify, monitor and control
the impact of our operations, the effective use of energy and the use of natural resources.
We are committed to identifying ways of reducing the direct environmental impact of our
operations and waste to prevent pollution;
Ensure our operations, products and services comply with relevant legal and other
requirements, in addition to meeting the requirements set down in
ISO 14001, industry best practice codes and other standards relevant to our business;
Ensure the suppliers, stockists and contractors we deal with are informed of our
Environmental Policy and are managed to ensure their compliance with this policy;
Endeavour to source sustainable products that consider the ethical sourcing of raw materials,
responsible use of water and energy, and best practice waste minimisation;
Communicate openly and constructively with relevant authorities and the general community
to meet the needs and demands of growth that may result from our business products or
services; and
Establish measurable objectives and targets to chart our progress.

We will monitor and evaluate our Company’s performance in relation to the objectives and targets
we have set to identify areas for the improvement. We will implement any changes identified to
continually improve our performance, the conservation of our resources and the prevention of

pollution.

We thank our workers, our suppliers and our contractors for their cooperation in this endeavour.

Steve Kirkpatrick
Director
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